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PWP Strategic Plan 

 

 

Introduction 

The Purgatoire Watershed Partnership (PWP) is a non-profit 501(c)(3) environmental conservation 

organization based in Trinidad, Colorado working to actively engage and support stakeholders in the 

collaborative restoration, protection, and enhancement of our river and watershed for the benefit of all. 

Whether our stakeholders are providing input, participating in planning and decision-making, engaging in 

educational opportunities, and/or getting involved in on-the-ground activities that make a difference (on public 

lands or on their own private property), the health and sustainability of our watershed and our communities is 

in their hands. We are proud to serve all of our stakeholders and look forward to much continued success 

together! 

 

The great diversity of our stakeholders ensures a wide variety of opinions and priorities, but we all seem to 

want a healthy river, healthy and sustainably productive lands, thriving communities, and good opportunities 

for our kids ï all while ensuring our own economic stability and the health and safety of our friends and loved 

ones. 

 

Since 2011, PWP and its many amazing partners have been working hard to balance all of these wants and 

needs and bring a host of opportunities and resources to the watershed for the benefit of all stakeholders and 

the water and lands we rely on. We look forward to continuing to build on and expand these efforts through 

the strength of our partnerships and the hard work and dedication of our stakeholders.  

 

This 3-year Strategic Plan (2021-2023) was developed through much input and conversation with 

stakeholders across the watershed. It will be an important tool to guide and support our efforts into the future 

and we are excited to put it into action!  
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Mission 
Our mission is to restore, protect, and enhance the Purgatoire River Watershed through stakeholder 
engagement, collaboration, education, and on-the-ground work for the benefit of all. 

 

Vision 
We envision: 

�x An ecologically healthy and well-functioning river and watershed providing significant benefit for 

community members, visitors, and wildlife 

�x Healthy, robust and sustainable rural and urban communities across our watershed 

�x Healthy, sustainable, and resilient agricultural lands, infrastructure, and economy 

�x All stakeholders with an improved understanding and appreciation of the rich agricultural history of our 

watershed 

�x All stakeholders with an improved understanding and appreciation of the benefits of the development of 

new recreational opportunities and a flourishing arts community in our watershed 

�x All stakeholders with an improved understanding and appreciation of all of the different water users and 

ecological components of our river and watershed, and a willingness to work together ï despite our 

differences - to develop better collaborative solutions for the future that benefit all 

�x All stakeholders with an improved understanding and appreciation of the benefits of good applied 

science for improving the health and well-being of the watershed and community members 

�x Responsible development and maintenance of recreational opportunities in the watershed for all, while 

ensuring protection of our property rights, natural resources, and wildlife 

�x All recreational users with the appropriate knowledge, tools, and understanding to enjoy our precious 

recreational opportunities responsibly and to leave things the same or better than they found them 

�x Strategic management of river flows and water resources to maximize ecological and recreational 

benefit while ensuring full protection of water rights and agricultural and community sustainability 

�x All stakeholders with connection to and appreciation of the water and lands that make up our watershed 

ï whether through multi-generational use and/or working of the land, or through new engagement  

�x All stakeholders actively engaged in the restoration, protection, and/or enhancement of our watershed 

through providing input, participating in planning and decision-making, engaging in educational activities, 

and/or getting involved in on-the-ground activities that improve river and watershed health and 

sustainability and benefit our communities 

 

Values 

Our values include: 

�x All-inclusiveness ï We encourage all stakeholders to engage and participate 

�x Open-mindedness ï We encourage openness to learning about other points of view 

�x Collaboration ï We encourage and recognize the increased power of working together 

�x Education ï We believe education and skills training benefits all of us 

�x Political neutrality ï We believe that we can accomplish a lot more for our watershed and our 

communities by leaving politics out of the equation 


